RELAY

How Confident Are You in
Your SHARS Compliance?

Medicaid supports special education—but compliance gaps can quietly undermine
reimbursement, audit readiness, and trust. Most districts don't realize where exposure
exists until it's flagged.
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PCS Documentation &
Competency Tracking

Where districts struggle:
Consistent PCS service
logs
Clean IEP-minute
alignment
Proof of provider
competency & verification
HHSC audit-ready files

What strong systems provide:

e Automatic IEP alignment

e SHARS-ready service
documentation

e Always-on audit readiness

Why it matters:

PCS documentation and
competency records drive
compliant SHARS and audit
exposure.

Where districts struggle:
Collecting and storing
formsin a consistent
location
Proactive expiration alerts
Consent tied to services
Clear compliance
ownership

What strong systems provide:
e Real-time consent visibility
e Fewerbilling delays
e Confident claim

authorization

Why it matters:

Missing or expired consent
can quietly delay or eliminate
reimbursement.

Billing, Denials &
Oversight

Where districts struggle:
Denials and pending tracking
Service-to-submission
timelines
Payment versus expectation
reconciliation
Shared SPED and finance
reporting

What strong systems provide:
e Faster, cleaner submissions
e Denial trend insight
e Predictable revenue

forecasting

Why it matters:

Limited SHARS billing visibility
can hide denials, delays, and
lost revenue.
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Where districts struggle:
Accurate participant list
Training and survey
certification tracking
Pre-submission internal
reviews
Year-round audit readiness

What strong systems provide:
e (Centralized RMTS training
records
e (leaner costreport prep
e Fewer deadline scrambles

Why it matters:

RMTS and cost reporting are
high-stakes and training-
dependent. Small gaps can
create big delays.

Explore a better way to

manage SHARS

Scan the QR code to explore your options! A Texas
SHARS liaison will connect to share insights and
show how districts are managing SHARS more

confidently.
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Leadership Lens
(Superintendents & CFOs)

Where districts struggle:
Biggest compliance
exposure
Real-time SHARS
performance
Guideline change readiness
Manual process risk

What strong systems provide:
e Shared SPED and finance view
e Built-inrisk reduction
e Simplified compliance
support

Why it matters:

SHARS risk and revenue are
harder to manage without
shared visibility.
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